A Alfidi
Capital

Investment bank SVP
realizes his bonus is
smaller than internal
rival’s, convenes
product team to
brainstorm new stuff

A 4

Product team builds
structured note made of
impaired assets from i-
bank’s bond
underwriting, hedges it
with interest rate swaps

Product
VAR
exceeds
firm’s risk
profile?

Yes

Proposed
product
shelved

Does
product
increase
MD’s

bonus?

SVP seeks MD
approval for
new product

A

\ 4

SVP bullies risk
manager for one-
off exemption

Yes
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BD team
included
in bonus
plan?

MD approves
product, sends
team to Business
Development

BD team creates

marketing materials for
inside sales force to use
with institutional clients

\ 4

Capital markets group
assembles product,
lawyers create
prospectus and
disclaimers, sales force
starts making warm calls

Internal rival of
originatingi-bank SVP
gloats over product
failure in monthly
departmental review

Sales
force
meets
quotas?

Big bonuses for everyone,
originating SVP promoted
over internal rival
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